UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG HUONG XUAN Poc 1ap - Tw do - Hanh phiic
S6: 12/KH-UBND Hurong Xuan, ngay 04 thang 01 nam 2024
KE HOACH

Trién khai xay du’ng, ap dung, duy tri va cai tién Hé thong quan ly
chit lwrong theo Tiéu chuin qudc gia TCVN ISO 9001:2015 viao hoat dong
cia Uy ban nhan dian phwong Huwong Xuan nam 2024

Can ctr Quyét dinh s6 19/2014/QD-TTg ngay 05 thang 3 nim 2014 cia
Thu tuéng Chinh phu vé viéc 4p dung Hé thong quan 1y chét luong theo Tiéu
chuan qudc gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, to chic
thudc hé théng hanh chinh nha nudc;

Can ctr Thong tu s6 26/2014/TT-BKHCN ngay 10 thang 10 nim 2014 cia
Bo Khoa hoc va Coéng nghé quy dinh chi tiét thi hanh Quyét dinh s
19/2014/QD-TTg ngay 05 thang 3 nim 2014 cta Thu tudéng Chinh phu vé viéc
ap dung Hé théng quan 1y chat lugng theo Tiéu chuan qudc gia TCVN ISO
9001:2008 vao hoat dong ctia cac co quan, t6 chirc thudc hé théng hanh chinh
nha nudc;

Can ctr Quyét dinh sb 12/2015/QDb-UBND ngay 12 thang 3 nam 2015 cua
Uy ban nhan dan tinh Thura Thién Hué vé viéc xay dung, ap dung, cong b, duy
tri, cai tién Hé théng quan 1y chat lwong phu hop Tiéu chuan quéc gia TCVN
ISO 9001:2008 va hoat dong kiém tra tai cic co quan hanh chinh nha nudc trén
dia ban tinh Thira Thién Hué;

Can ctr Quyét dinh sb 2243/QD-UBND ngay 10 thang 9 nam 2021 cia Uy
ban nhan dan tinh Thira Thién Hué vé viéc ban hanh Ké hoach cai cach hanh
chinh giai doan 2021-2025, dinh hudng dén nam 2030 cua tinh Thira Thién Hué;

Can ctt Ké hoach s6 428/KH- UBND ngay 27 thang 12 nam 2023 vé trién
khai x@y dung, ap dung, duy tri va cai tién Hé théng quan 1y chat luong theo
Tiéu chuan quoc gia TCVN ISO 9001:2015 vao hoat dong cua cac co quan, t6
chure thudc hé thong hanh chinh nha nuéc tinh Thira Thién Hue nam 2024;

UBND phuong Huong Xuan ban hanh K¢é hoach trién khai xdy dung, ap
dung, duy tri va cai tién hé thong quan ly chat lugng theo tiéu chuan quéc gia
TCVN ISO 9001:2015 (sau day viét tat 1a HTQLCL) vao hoat dong cia UBND
phuong ndm 2024 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Tiép tuc trién khai thuc hién c6 hiéu qua Quyét dinh sb 19/2014/QD-
TTgngay 05 thang 3 ndm 2014 cia Thu tuéng Chinh phu vé viéc ap dung
HTQLCL theo Tiéu chuian quéc gia TCVN 1SO 9001:2008 vao hoat dong cua
cac co quan, td chire thudc hé théng hanh chinh nha nudc trén dia ban tinh;
Chuong trinh tong thé cai cach hanh chinh giai doan 2021-2030 ctia Chinh phu,
Ké hoach cai cach hanh chinh giai doan 2021-2025, dinh hudng dén nam 2030
cta tinh Thira Thién Hué;


https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/quyet-dinh-19-2014-qd-ttg-quan-ly-chat-luong-tcvn-iso-9001-2008-he-thong-hanh-chinh-nha-nuoc-222596.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/quyet-dinh-19-2014-qd-ttg-quan-ly-chat-luong-tcvn-iso-9001-2008-he-thong-hanh-chinh-nha-nuoc-222596.aspx
https://thuvienphapluat.vn/TCVN/linh-vuc-khac/tcvn-iso-9001-2008-he-thong-quan-ly-chat-luong-cac-yeu-cau-903942.aspx
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- Xay dung, ap dung, duy tri va cai tién HTQLCL gin véi cai cach hanh
chinh, chuyen d6i s6 nham gop phan doi méi phuong thirc lam viéc, nang cao
nang suét, hi¢u qua hoat dong cua co quan de dap umg yéu cau phat trién kinh te
- x4 hoi, quéc phong, an ninh va hoi nhép qudc t&; nang cao chat luong cung cap
dich vu céng cho t6 chtc, cong dén.

- Béy manh viéc xay dung, ap dung HTQLCL cac hoat dong ndi bg, hoat
dong khac cta co quan; dam bao 100% thu tuc hanh chinh (TTHC) duoc tham
dinh danh muc va quy trinh no1 bd theo dung cac quy dinh cua phap luat co lién
quan trude khi cong bd thuc hién.

2. Yéu cau

- Tap trung nang cao nhan thirc, d6i méi 18 16i lam viéc, phuong thirc quan
tri hién dai trén co sé ddy manh Gng dung CNTT va chuyén ddi s6 trong hoat
dong cua co quan.

- Bam béo su tham gia cta lanh dao va can bg, cong chirc, nguoi lao dong
co lién quan trong qua trinh xay dung, ap dung, duy tri va cai tién HTQLCL.
Viéc xay dung va ap dyung theo Tiéu chuan quéc gia TCVN ISO 9001:2015 phai
dam bao muc dich, yéu cau, hiéu qua, thiét thue.

- Pam bao viéc tiép tuc duy tri, cai tién va thuc hién cong bd HTQLCL
phu hop véi Tiéu chuan qudc gia TCVN ISO 9001:2015;

- Pam bao xay dung, 4p dung dong bo hé thong tai liéu HTQLCL gan voi
ma dinh danh dién tir cia co quan.

- Pam bao viéc 4p dung 15 quy trinh ndi bd bat budc nham nang cao hiéu
luc, hi¢u qua quan 1y hanh chinh tai don vi.

I1. NHIEM VU TRONG TAM

1. Xay dung Ké hoach xay dung, ap dung, duy tri va cai tién HTQLCL
trude ngay 05/01/2024; Muc ti€u chat luong, Ké hoach thyuc hién Muc tiéu chat
lugng nam 2024 trude ngay 10/01/2024.

2. Xay dyng ddng bo hé thdng tai lidu HTQLCL gin véi ma dinh danh
dién tir cua co quan khi c6 phat sinh.

3. Tiép tuc duy tri, ap dung 15 quy trinh ndi bd bat budc theo Quyét dinh
s6 2276/QD-UBND ngay 21/9/2022 cia UBND tinh vé phé duyét quy trinh noi
bd bat budc 4 ap dung tai cac co quan hanh chinh nha nudce trén dia ban tinh.

4. Tiép tyc hudng dan cac bo phan chuyén mén thugc UBND phu’O’ng xay
dung, 4p dung dong bd cac quy trinh ndi bo, ddng bod cac quy trinh giai quyét
thu tuc hanh chinh tai don vi.

5. Tham gia tap huén, dao tao nang cao chuyén mon vé HTQLCL do S&
Khoa hoc va Cong nghé (co quan thudng truc Ban chi dao 19 tinh) t6 churc.

6. T6 chirc hoat dong danh gia ndi bo t6i thiéu 01 1an/ndm trude ngdy 30
thang 8 hang nim; t6 chirc hop xem xét cta 1anh dao vé hiéu lyc cia HTQLCL,
danh gia Muyc tiéu chat lugng nam 2024,

7. Thuong xuyén ra soat, cip nhat thu tuc hanh chinh thudc thim quyén
giai quyét cép xa khi c6 phat sinh mdi hoac stra d6i bo sung dé x@y dyng (mo
rong/thay d6i) quy trinh thu tuc hanh chinh, céu hinh lai trén hé théng dich vu
cong dé van hanh thong sudt, dang quy dinh ctia phap luat.
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8. Thuc hién bao c4do danh gia muc tiéu chét lugng, bao céo tinh hinh thuc
hién ap dung, duy tri va cai tién HTQLCL theo thoi gian quy dinh.

I11. KINH PHI THU'C HIEN

Kinh phi thuc hién cc nhiém vu néu tai Ké hoach nay dugc b tri tir du
toan ngan sach cap cho UBND phuong hang nim va cac ngudn kinh phi khac.

IV. TO CHUC THUC HIEN

1. Ban Chi dao ISO

Cac thanh vién cia Ban Chi dao xady dung, ap dung, duy tri, cai tién
HTQLCL cta UBND phudng thudng xuyén chi dao, theo ddi, don doc kiém tra,
bao dam hiéu luc, hi€u qua viéc xay dung, &p dung, duy tri, cai tién HTQLCL
theo tiéu chuan quéc gia TCVN ISO 9001:2015 tai UBND phuong.

2. Van phong UBND phudng

- Chu tri va thuong xuyén theo ddi, huéng dan, don dbc, kiém tra viéc
thuc hién duy tri 4p dung, cai tién HTQLCL theo tiéu chuian TCVN ISO
9001:2015 cua cac bg phan chuyén mon thuoc UBND phuong;

- Toéng hop, xay dung bao cao dinh ky, dot xuit giri lanh dao UBND
phuong, UBND thi x4 va cac co quan c6 thim quyén theo quy dinh.

3. Cac by phan chuyén mon thugc UBND phwong

- Can ¢t nhiém vu dugc néu tai Ké hoach nay va muc tiéu chét luong cua
UBND phuong nim 2024, c4c bd phan chuyén mén xdy dung muc tiéu chat
luong va ké hoach thuc hién muc tiéu chat luong cua bo phan minh gén lién véi
nhiém vu duoc giao nim 2024 dé trién khai thyc hién.

- Ra soat, xdy dyung lai cic quy trinh hé thdng, quy trinh bit budc, quy
trinh thu tuc hanh chinh, danh muc tai liéu chung (chinh sach chat luong, muc
tiéu chat luong, so tay cht luong,...)

- Chu dong ra soat, cung cap thong tin phat sinh, thay d6i thu tuc hanh
chinh thudc tham quyén giai quyét dé bd sung, stra d6i tai liéu phu hop.

- Trién khai thuc hién muc tiéu chat luong phudng nim 2024 dat va vuot chi tiéu.

Trén day 1a Ké hoach trién khai xay dung, ap dung, duy tri va cai tién
HTQLCL theo Tiéu chuan qubc gia TCVN ISO 9001:2015 vao hoat dong tai
UBND phuong nim 2024, yéu cau cic bd phan chuyén mon nghiém tic trién
khai thyc hién. Trong qua trinh t6 churc trién khai thuc hién Ké hoach, néu co
van dé phat sinh hodc c6 khé khan, vudng mac, c4c bo phan chuyén mén béo
c4o lanh dao UBND phuong dé xem xét, quyét dinh./.

Noi nhén: TM. UY BAN NHAN DAN
- S KHCN tinh; CHU TICH
- UBND thi xa Huong Tr3; )

- Ban chi dao 1SO;
- C&c cong chtrc chuyén mon,;
- Luu VT, TK ISO.

Tran Luu Pirc
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