UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG HUONG XUAN Poc 1ap - Tw do - Hanh phic
S6: 30/KH-UBND Huwong Xudn, ngay 15 thang 01 nam 2024
KE HOACH

Panh gia ndi bd HE thong quén 1y chét lwong theo tiéu chuin Qudc gia
TCVN ISO 9001:2015 nam 2024 tai phwong Huong Xuan

Thuce hién yéu cau vé quan 1y chit lugng theo TCVN ISO 9001:2015, yéu cau vé
danh gia tinh hiéu luc, hiéu qua cua viéc ap dung Hé thong quan 1y chét luong tai
phuong, Ban chi dao ISO phuong Huong Xuan xdy dung ké hoach dénh gia ndi bo nim
2024 cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Nham danh gia thuc trang, hi¢u lyc, hiéu qua cta viéc ap dung He théng quan 1y
chét lugng theo tiéu chuan Qudc gia TCVN ISO 9001:2015 tai cac bo phan chuyén mén
thuoc UBND phudng; chi ra nhiing t6n tai trong viéc 4p dung, nhiing diém chua phu
hop nham kip thoi hanh dong khic phuc, nang cao chat luong, hiéu qua cia hé thong.

2. Yéu ciu

Tién hanh danh gia tai cac bo phan chuyén moén thuoc UBND phuong dam bao
nghiém tac, hiéu qua, thiét thuc.

II. NOI DUNG

1. B phan duwgc danh gia

- Tu phéap

- bia chinh — Xay dung — Moi truong — D6 thi

- Van hoa — Xa hoi

2. N¢i dung danh gia

- Cac quyét dinh lién quan dén Hé thdng quan 1y chét lugng theo tiéu chuan
TCVN 1S09001:2015;

- Viéc pho bién Muc tiéu chat luong, ké hoach thuc hién muc tiéu chat lugng;

- Kiém soat tai liéu;

- Kiém soat hd so;

- Cac hoat dong duy tri, cai tién, cac quy trinh ISO;

- Panh gi ngau nhién 5-10% quy trinh thu tuc hanh chinh; xem xét viéc tuan thi
cac quy trinh, quy dinh da phé duyét;

- Hoat dong khic phuc va phong ngira.

3. Thanh phéan Poan danh gia

1. Ong Tran Luu Btic — Chu tich UBND phuong, Truong BCP ISO: Truong doan.



2. Ba Nguyén Thi Thu Phuong — PCT UBND phudng, QMR: Pho truéng doan.
* Cac thanh vién:
3. Ong Nguyén Vin Tam — Cong chtrc Van phong-Thong ké, Thu ky ISO.
. Ba Nguyén Thi Diéu Huong — Cong chirc Vin phong-Thdong ké.
Ba Tran Thi Hoai Phuong — Cong chirc Van hoa-Xa hoi phuong.
Ong Lé Vin Thuyén — Cong chire Tu phap-Ho tich phuong.
Ong Nguyén Hitu Trinh — Céng chirc XD-DT-MT phuong.
Ba Tran Thi Phuong Nhi — Cong chirc Tu phap-Ho tich phuong.
2. Chwong trinh, thoi gian danh gia: Panh gia 1 ky/nam. Dy kién thuc hién
trong thang 7/2023(co Chuwong trinh danh gia guri sau).

I11. TO CHUC THU'C HIEN

Céc bo phan chuyén méon thuoc UBND phudng cin ctr vao ké hoach danh gia noi
bo chuén bi ho so, tai ligu lién quan dé Poan danh gid tién hanh danh gia dat két qua cao
nhat.

Poan danh gia t6 chirc thuc hién cac ndi dung danh gia theo ké hoach, tong hop
két qua danh gia theo quy dinh

Trén day 1a ké hoach danh gia noi bd Hé thong QLCL phu hop Tiéu chuan Qubc
gia TCVN ISO 9001:2015 ndm 2024. Yéu ciu cac cong chirc chuyén mén lién quan lién
quan nghiém tuc thyc hién./.

© N A

Noi nhin: TM. UY BAN NHAN DAN
- BCD ISO thi x3 Huong Tra; CHU TICH

- CT, PCT UBND phuong;

- Céc cong chue chuyén moén UBND phuong;
-Luu: VT, BCD ISO.

Tran Luwu Duc
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